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NICHOLAS LUCIANO—A/toona

WILLIAM DICKINSON—Emporium

SNAPS OF SYLVANIANS' VACATIONS: Julie (upper left) soaks
up the sunshine at one of our rock-bound beaches on the Atlantic. Ida
(upper center) poses among the palms of Florida. Marjorie (upper
right) adds to the scenery of Crystal Beach, Canada. Nicholas (left
center) furns from Niagara Falls long enough to pose. The ferocious
locking beai (center) was spotted by Channing M. Day and Russell
G. Small, Boston Electronics, at Yellowstone Park. The prize-winning
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MARJORIE McCLUSKEY—aBrookville |

RICHARD CLARK—Warren
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ANGELA BEDNER— Sf. Marys |

pedigree collie pups took up some of the vacation time of Alan L.
Mitchell, General Engineering Laboratory, Salem, Mass. Richard
(center right) poses with the fish that he helped land after his son
hooked it. Angela (lower right) tests her sea legs aboard a craft ot
Beach Haven, N. J. Bill (lower left) pauses on the Trail Ridge Road,
Rocky Mountain National Park, Colorado. In the background are the
Never Summer mountains.



What Should Sylvania
Pay For Wages, Materials

and Dividends?

By DON G. MITCHELL, President

N the June issue of THE BEAM, I said I would discuss
some of the ways we try to determine what is the
right amount to pay people for their work, to people

who sell us materials, and to the people who provide the
money that makes our jobs possible.

In this issue we will examine some of the problems and
show that overpay to one group may be at the expense of
the other groups, and in the long run all will suffer.

There are at least three ways to determine the “right”
amount to pay and they apply to employees, suppliers and
stockholders.

1. Check to see whether we are getting everything we
need at the prices or rates we are paying.

2. Compare with what other similar companies are pay-
ing in the same locality.

3. Check what our needs are in the immediate future.

With employees, a familiar check is to find out what
other companies are paying for similar type work in the
localities where we have plants. Pay rates are also influenced
at Sylvania and probably almost everywhere else by the
general employment situation. Right now jobs are much
more plentiful than, for example, in 1939 and rates are
correspondingly higher. Pay is also influenced by the overall
efficiency of employees which explains why real wages are
higher in America than in any other country in the world.

With the companies and individuals who sell us ma-
terials and services, we naturally have to pay the going
prices for the goods and services we use. Our purchasing
agents are responsible for seeing to it that we get value for
our money. We also keep track of what is being paid by other
companies in our field. Sometimes we set up a small unit to
make the parts or products we are buying just to make cer-
tain that we are not being charged more for these items than
it would cost us to make them ourselves.

With the stockholders and the use of their money, we
have to be sure we are paying fair dividends to make certain
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we can obtain more money from investors when we need it.
We can check against the dividends being paid for a dollar
of invested capital by companies in the same business and
having somewhat the same chances of success and failure.
Management must also decide, in the light of expected
business conditions, what its needs ate for money in the
immediate future. Right now, for example, Sylvania has
authorized additional stock which it will someday offer for
sale so that a good record in the treatment of stockholders
will be a valuable asset for all concerned.

It is also absolutely essential that a portion of our earnings
be reinvested in the business. Only in this way will the com-
pany be ready to take advantage of new opportunities that
come along or to protect itself against unexpected reverses
that may happen in the best run businesses. Without a regular
policy of reinvestment in the business, Sylvania would never
have grown to its present size.

We hope to avoid mistakes that have happened elsewhere.
Sometimes stockholders have milked the business dry by
taking exorbitant dividends. In some cases, labor unions
had the poor judgment to force pay rates and working rules
that made it impossible to operate at a fair profit. Monopo-
listic practices on the part of suppliers who refuse to sell
materials at a fair price can also make it difficult for the
buyer to operate satisfactorily.

Any one of the three or a combination can, in the ex-
treme, ruin a business.

Our sincere goal at Sylvania is to try to pay the right
amounts to our employees, suppliers and stockholders. By
doing so, we shall have a successful business and do the
greatest good for the greatest number. In this way, we will
create the most jobs and the greatest total payroll, buy the
most materials, pay fair dividends, and, incidentally, give our
customers good values. Do’ forget that the customer is boss.
These are our goals and they are ones which are worthy of
the cooperation of everyone connected with our business.

DON G. MITCHELL

Aungust, 1947
President























































