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By DON G. MITCHELL, President 

• 

T HERE are three groups of peo­ 
ple who get the money Sylvania 
receives from its customers be­ 

sides the government to which we pay 
taxes. 

These are the people who work for 
us, the people who sell us materials and 
services that go into our products and 
the people who put up the money so 
that we can have jobs. 

For Sylvania to achieve success, we 
must pay, as far as is within our control, 
the right amounts to these three groups. 
. We must be careful to buy only those 
materials and services that we actually 
need and which contribute to the suc­ 
cess of the business. At the same time, 
we must be sure that we are obtaining 
high quality materials and not sacri­ 
ficing product quality and hurting our 
sales through being "penny wise and 
pound foolish." 

We must pay our stockholders, the 
people who put up the money that 
creates our jobs, a large enough return 
on their money so that they will be 
content to lend it to us. In 1946, the 
average common stockholder received 
$164, the average employee $2100. 

Stockholders must be compensated for 
the risks they have taken by investing 

money with us that has been used to 

buy tools, machinery, plant and ma­ 
terials with which we make a living. 
Speaking of risk, the price of Sylvania 
stock on the New York Stock Exchange 
last year varied all the way from $41 
a share to $19 a share. The average 
price was $30 and the dividend $1.25, 
a return of 4.1 % 

In case you own a few shares of 
Sylvania stock, and we hope you do, 
we think you would probably want to 

receive at least 5 % on your money or 
more than common stockholders re­ 
ceived last year. 

It is essential to pay employees fairly 
for the work they do and to pay suffi ­ 
ciently high rates to attract high caliber 
employees. Of course, the Company is 
depending on the employees having 
suffi cient pride in their work so that 
Sylvania's products will be outstanding 
in their fields and people will want to 

buy them. For if we do not have cus­ 
tomers for our products, we do not 
have jobs. 

To pay too little for materials is to 

risk lower quality and lower sales of 
our own products. To earn too small 
a profit is to weaken our ability to grow 
and to bring us too dangerously close 
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to failure; to pay too low wages is to 
lose our best workers, stifle initiative 
and, in . the broad view, lower purchas­ 
ing power. 

To pay too much means to raise costs 
so high that we drive ourselves right 
out of business so that all three groups 
suffer. The employee stands to lose most 
because, in his case, his whole livelihood 
is at stake. 

In addition to fair pay for these 
three groups, it is essential for us to 

have something left over for reinvest­ 
ment, or our business will dry up. Only 
a growing business is a healthy busi­ 
ness. Actually the amount for reinvest­ 
ment is very small. last year for every 
dollar Sylvania paid to employees it 
reinvested but 2-2/10 cents. History 
proves, too, that some years companies 
lose instead of make money and unless 
they have buil t up some assets in the 
good years, they cannot live through 
the lean years that are bound to come 
new and then. 

In another issue of The BEAM I shall 
discuss some of the ways we try to 

determine what is the right amount to 
pay. 

DON G. MITCHEll , 
President. 



Lfr6l 'iJU?lf 

( L 1 aa'ea uo s1aMsuv) 

'J!lll:) ';ip!SJ;JA!1[ 'j7 

AJOlllJOqe1 
.A 'N ';,p!SAllg ·1; 

iUO!lllJOT ll!UllAfAS lllqM U! )jJOM pynoqs 
no.& 'moq qJuny rnoa a'u!mp saa'uern llla 10 !)jS oi ;i)j!f no.& H '61 

·A 'N 'uMolsaurnf ·z 
·lld 'epullMO.L ·1 

iN3:W aJll 
a1aq1 sJa)jJOM aql JO %OL · · · · · · · · · u! lUllfd s,ll!U'BAfAS 
S! Ul )jJOM. or lUllfd lSaq aql 'a'upunq pullqsnq a1,no.& H ·s1 

) 
) 

·ssllw 'qJ!Msdr ·v 
'SSllW 'SJaAUllQ . £ 

'SlUll!d lSOUI aql pug 
no.& pynoM Janay q:i!qM 1apun 'AIIllJ!laq1Jqdfll palS!f 
aJaM palllJOf ars sapll!P!sqns Sl! pull ll!UllAIAS JO 
SlUllfd aql a1aqM Sa!l!UnUIUIO) aql JO soureu H · L 1 

lTIO)j001 ·y 
ur-)!)01 '£ 

flll)j01 ·z 
ana-)jJ01 ·1 

. <'.aqm O!PllJ ll!UllAIAS 
JO ;id..{i Sl\OUlllJ S!ttl JOJ aureu ap1m aql S,lllqLX\_ ·91 

( ' 
( 

llpUllMO.L 'j7 

ap!SJaA!1[ '£ 

( ) 
( ) 

r ) m 'imia>u!UJoom ·v 
( ) 'lld 'uodsUJll!JI!LX\. ·1; 

< > 'lld 's.&1llw ·ls· ·z 
( J ·sstlw 'UJafllS . 1 

·1aqJeal yooqJs AlUnOJ ll aJUO SllM 
1aa'llUllUJ aql : ;:mp AfUQ 'S! lUllfd 
s!ql ;i1aqM ssan'a' l, mo no.& lag 'oz 

'lld 'l1odsUJll!TT!LX\. ·z 
AJ0lllJOqll1 

·;;. 'N ''a'u!qsnH ·1 

. SAJllW 'lS . z 
UJayes ·1 

ilUllfd lllqLX\_ ·iuuyd U!UllAfAS ll 
JO oureu aql SU!UlUO) srraq moqll 'a'uos snOUJllJ u JO dfl!l aq.1 . ~ 1 

. SJ;JAUUQ ·v UIIl!JOdU13: ·z 
;lIJ!A)jOOJg . £ llUOOl TV . 1 

-s! LJ761 .&uw 'a'u!pua sqrnow ZI aql JOJ 
;i;i.&oydUJa Jad s'a'u!ppaM JO 1aqUJnu lSa'a'1uy aqi 'a'u!Auq lUllfd aq.1 ·v1 

i.&llpoi aAuq (paiup!rosuo::>) ll!UllAfAS 
s;iop SlUUfd AUllUJ Moq· ';i'a'JllqJ U! lU::>puarnpadns JO J;Ja°llUUUJ lUllfd 
U 'a'U!Allq Al!A!lJll UO!lJnp01d JO[UUJ qJu;i lUUfd ll Sil a°U!lUnO:) ·n 

)U)Jam ll!UllAf.&s ·v 
·o::> uoaqi.&u11 ·1; 

,{uudUJO:) 1amw ·z 

_:_S! sa1mxg 'a'upq'a'!f lU;)JS;JJony: 
JO J;)Jll)JllJilUUUJ lS;J'a'Jllf s,ppoM aq.1 ·n 

rrug ;Jil!)Il1 'j7 

UMOJg ll!U!a°l!A '£ 
llSSO if llU;l1{ . G 

.&auJa!.L auab ·1 
-seM ~J76l 10J ll!uuAy.&s ss!w ·n 

lJllqS 
nas;i9 U;J:>jdUIUI 

-aoy9 Sd!ff!qd ·1 

( ) 
( ) 
( ) 
( ) 

JaJaUJOl!SUaQ 'j7 

JaJaU1opaads '£ 
admsoqoJlS ·z: 
admsoqiais · l 

-ll 

parru:i S! l! 'flllaUJ JO saydUJllS m rn;i 
-S;>Jd SlU;JUJaya lUaJ;i!l!P JO lUilOUJll 
aql S;JJtlSll;JUI )U;JUJilJlSU! S!q.1 . Q 1 

iOa'll SJllaA 
QZ l:la!/a U! ;JJ;>M 8 UO!lSan<) U! S;J!J!fOci aqi JO AUllUJ MOH '6 

Ullfd iuawaJ!l 
-a11 puu s'a'u!AllS · ~ 

suopuJuA P!lld •v 
sigauag yul!dSOH ·1; 

<'. J;):!.10 l! saop S;JJtl)ll;JJ ;is;iq, JO AUllW . 
MOH ·UJu1a'o1d lgauaq aa.&oydwa peo1q ll suq kepoi muEA[AS ·g 

ooo'ooo' LZ$ ·v 
0 ·1; 

-Ol parnnoUJll .&uedUJO:) aql .&q P!lld sax1n 
;)UJO)U! 1e1apaJ IUlOl aql 'AJOlS!q Sl! JO SJUaA uai is.1g aqi JOif . L 

;J)UJS'a'Ulll UJil! pos 'j7 

aiuuoqJUJ!H 
UJ11!POS ·1; 

·c 
( 

;JJUUJtlSUI 
;iJ!1 dno19 ·z 

lSOJ lU 
paiu1ado llf1aia1u::> · l 

-Sa)(llUJ lUU[d upuuMO.L 
s,u!UUAIAS '1apMod iuaJsa1ony: puu po1 uais'a'um 01 uop!ppu ur ·9 

'a'U!JlllJUJ11UUW 
JO J~l);JJ!Q ·y 

J;)TTOJlUO:) ··1: 

• csuopu1ado uo si1oda1 
yupuuug 'a'U!);JJdJa)U! puu a'uuaqill'a' JOJ arq!s 
-uods;iJ S! AUUdUJO:) aql JO JaJlfJO lllqLX\_ -~ 

s'a'a'og 'd UpUO:) ·y 
doqs!g 'H uaqo11 '£ 
uap[OH ;)11!AU;JJ9 ·z 

UJOJ[Ug . iI XllW . 1 

<.;)UJUU S!tt S! 
lUqLX\_ ·1ua.& isuy rnap!sa1a aJ!N ll paiJap SUM 
;l)HJO )jJO A M;JN aqi U! ;JA!)t1Jax;i s1q.1 ·v 

q:inUJ Sil SaUJ!l Q~ 'j7 

qJnUJ SU SaUJ!l ~ '£ 

000'00~'£$ ·v 
000'0~£$ ·1; 

·ssllw 'UJ;J[llS ·v 
'SSllW 'II;JM01 'f 

Llz'U ·z 
ooo'rn1'u ·1 

P!JV )!Jl1N ·z 
llJ!llldaH [US ·1 

.&rnianas ·z 
1amsua1 .L . l 

awus aq.1 ·z 
qJnUJ su ~/1 ·1 

-lT SllLX\_ 
'1£61 ttl!M 9J761 P! sarus uo a'a'uiuaJ1ad igo1d s,ll!UUA[AS arndwo::> ·c;: 

000'~£$ ·z 
00~'£$ ·1 

-JO lU;)UJ)S;JAU! uu q11M paums 
'JOOd ·y )jUUJif 'JW 'AUUdUIO:) aql JO JapunOJ )S;J![Jll;J aq.1 ·z 

' UJ::ipis- ( j7) :ipaq:)) : 1aMsuv 
( ) 
( ) 

'SSUW 'SJ;JAUUQ ·z 
·ua 'llUOOl[V ·1 

iUU)S Sl! peq 
J7161 JO a1g UJ~IllS sno11sus!p aqi a1aqM iods aqi rnau a'urpuuis 
)UU[d U!UllAIAS u pug n0.& TI!M Al!) lUqM ur : UO!lSano ardUJllS ·1 

11 nfJ IIINll/17,fS 


































