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THE HASSELMANS

THE SEVEN HASSELMANS, six brothers and a sister, above, hold a Sylvania service record totaling 132 years.
In front are Martin Hasselman of Emporium, 27 years' service; Martha Hasselman Lenze, Emporium, 6 years;
John, Montoursville, 18. Standing: Joseph, St. Marys, 24; Herbert, Mill Hall, 17; Edward, St. Marys, 28; and
Ambrose, Emporium, 12.

Ed, whose 28 years fops the group, started in 1918 with Novelty Incandescent Lamp Co. in St. Marys, Pa.,
as a mechanic under R. M. Gardner. Now he's general foreman. Martin, who started at Nilco in 1919, just vis-
ited England to install equipment for lock-in tubes there. Herb has missed only three days in 17 years. Martha's twin
sister, Mary, spent several months with Sylvania in 1936.




os Much Pt
Do We Need ?

By DON G. MITCHELL, President

HERE are three groups of peo-

ple who get the money Sylvania

receives from its customers be-
sides the government to which we pay
taxes.

These are the people who work for
us, the people who sell us materials and
services that go into our products and
the people who put up the money so
that we can have jobs.

For Sylvania to achieve success, we
must pay, as far as is within our control,
the right amounts to these three groups.
- We must be cateful to buy only those
materials and services that we actually
need and which contribute to the suc-
cess of the business. At the same time,
we must be sure that we are obtaining
high quality materials and not sacri-
ficing product quality and hurting our
sales through being “penny wise and
pound foolish.”

We must pay our stockholders, the
people who put up the money that
creates our jobs, a large enough return
on their money so that they will be
content to lend it to us. In 1946, the
average common stockholder received
$164, the average employee $2100.

Stockholders must be compensated for
the risks they have taken by investing

money with us that has been used to
buy tools, machinery, plant and ma-
terials with which we make a living.
Speaking of risk, the price of Sylvania
stock on the New York Stock Exchange
last year varied all the way from $41
a share to $19 a share. The average
price was $30 and the dividend $1.25,
a return of 4.1%

In case you own a few shares of
Sylvania stock, and we hope you do,
we think you would probably want to
receive at least 5% on your money or
more than common stockholders re-
ceived last year.

It is essential to pay employees fairly
for the work they do and to pay suffi-
ciently high rates to attract high caliber
employees. Of course, the Company is
depending on the employees having
sufficient pride in their work so that
Sylvania’s products will be outstanding
in their fields and people will want to
buy them. For if we do not have cus-
tomers for our products, we do not
have jobs.

To pay too little for materials is to
risk lower quality and lower sales of
our own products. To earn too small
a profit is to weaken our ability to grow
and to bring us too dangerously close
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to failure; to pay too low wages is to
lose our best workers, stifle initiative
and, in.the broad view, lower purchas-
ing power.

To pay too much means to raise costs
so high that we drive ourselves right
out of business so that all three groups
suffer. The employee stands to lose most
because, in his case, his whole livelihood
is at stake.

In addition to fair pay for these
three groups, it is essential for us to
have something left over for reinvest-
ment, or our business will dry up. Only
a growing business is a healthy busi-
ness. Actually the amount for reinvest-
ment is very small. Last year for every
dollar Sylvania paid to employees it
reinvested but 2-2/10 cents. History
proves, too, that some years companies
lose instead of make money and unless
they have built up some assets in the
good years, they cannot live through
the lean years that are bound to come
now and then.

In another issue of The BEAM I shall
discuss some of the ways we try to
determine what is the right amount to
pay.

DON G. MITCHELL,
President.























































